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Medical Expense & Enrollments

o NorthSTAR Medical Expense Report by Service (see Attachments 1 — 1G)
e NorthSTAR Outcome Measures (see Attachments 2 — 2C)
e NorthSTAR Projection (see Attachments 3 & 3A)

e Enrollment Trends (see Attachment 4)

Texas Correctional Office on Offenders with Medical or Mental Impairments - TCOOMMI

e Updates

Atypical Expenditures

e Monthly Spending Trends (see Attachments 5 & 5A)

Crisis Services Status

e FY10 Crisis Programs (see Attachments 6 — 6B)

Terrell State Hospital Operations

e Transports

e After Hours Admissions
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NorthSTAR Service Outcomes Medical Expense Report

Date Range Medical: (9/1/09-YTD)

Date Range: variable due to reporting requirements

Level of Care

Medical Expense

Outcomes Measure

Results

1) 30 day recidivism *12% quarterly readmission rate at 30 days. VO National target is
2) 7 day and 30 day follow up with SPN |10%. *39% quarterly 7-day follow up. *7% of ACT received
3) ACT Community Crisis Rate 4) Community Crisis services (quarterly average)
ER, 23-Hour and Acute Care $ 17,022,905.36 |Admission by SPN Report
1) Continuation of Care (measured quarterly)
2) Episode of Care
CD Services $ 8,177,706.00 |3) 30 day recidivism
1) Mobile Crisis Face to face contact (measured quarterly)
rate
Transportation/Moble Crisis/Other $ 4,350,656.10 |2) Rate of higher level of care
Pharmacy/Labs | $ 10,019,482.15 |
1) 30 day recidivism *12% overall readmission rate includes SH. All data can be drilled
2) 7 day and 30 day follow up with SPN |down by provider.
State Hospital $ 25,875,940.00
1) Admission by SPN Report *Admissions per 1000 has remained relatively stable at 12.1 for
Outpatient Mental Health Treatment $ 37,622,281.40 [2) Clinical Outcome Measures the most recent quarter.
1) Post 30 day admission to higher *Over the most recent quarter 90% remained stable in community
level of care within 30 days of discharge.
2) Post 90 day admission to higher level
Crisis Residential Treatment $ 464,700.00 |of care
1) Post 30 day admission to higher *In the most recent quarterly measure, 4% were admitted to
level of care inpatient level of care within 30 days of discharge.
2) Post 90 day admission to higher level
of care
Lifenet Crisis Transitional $ 345,000.01 |3) Successful discharge measure
1) Post 30 day admission to higher *>300 members seen monthly with 96-97% seen by a prescriber.
level of care, 2) Post 90 day admission |*In the most recent quarter 95% remained stable in the community
to higher level of care, 3) % seen by without 23-hr obs or inpatient 30 days after urgent care
prescriber, 4) Utilization of service per |appointment.
Outpatient Crisis Clinics $ 1,323,500.01 |day and per month
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Collin County

Date Range Medical: (9/1/09-YTD)

NorthSTAR Service Outcomes Medical Expense Report

Date Range: variable due to reporting requirements

Level of Care

Medical Expense

Outcomes Measure

Results

1) 30 day recidivism
2) 7 day and 30 day follow up with SPN
3) ACT Community Crisis Rate 4)

*11% quarterly readmission rate at 30 days. VO National target is
10%. *28% quarterly 7-day follow up which is below the
NorthSTAR average. *3% of ACT received Community Crisis
services (below the NorthSTAR quarterly average)

ER, 23-Hour and Acute Care $ 2,180,890.00 [Admission by SPN Report
1) Continuation of Care (measured quarterly)
2) Episode of Care
CD Services $ 829,683.05 |3) 30 day recidivism
1) Mobile Crisis Face to face contact (measured quarterly)
rate
Transportation/Moble Crisis/Other $ 218,708.23 |2) Rate of higher level of care
Pharmacy/Labs [ $ 1,114,467.66 |
1) 30 day recidivism *11% overall readmission rate includes SH. All data can be drilled
2) 7 day and 30 day follow up with SPN |down by provider.
State Hospital $ 1,234,577.00
1) Admission by SPN Report *Admissions per 1000 was 15.1 in the most recent quarter -higher
Outpatient Mental Health Treatment $ 2,550,590.75 |2) Clinical Outcome Measures than the NorthSTAR average.
1) Post 30 day admission to higher *QOver the most recent quarter 3 of 11 (27%) were admitted to
level of care higher levels of care within 30 days of discharge.
2) Post 90 day admission to higher level
Crisis Residential Treatment $ 17,700.00 |of care
1) Post 30 day admission to higher
level of care
2) Post 90 day admission to higher level
of care *In the most recent quarterly measure, 0% were admitted to
Lifenet Crisis Transitional $ 16,460.43 |3) Successful discharge measure inpatient level of care within 30 days of discharge.
1) Post 30 day admission to higher *In the most recent quarterly measure, 92% remained stable in
level of care, 2) Post 90 day admission [the community without 23-hr obs or inpatient 30 days after urgent
to higher level of care, 3) % seen by care appointment.
prescriber, 4) Utilization of service per
Outpatient Crisis Clinics $ 194,085.71 |day and per month
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Dallas County

Date Range Medical: (9/1/09-YTD)

NorthSTAR Service Outcomes Medical Expense Report

Date Range: variable due to reporting requirements

Level of Care

Medical Expense

Outcomes Measure

Results

1) 30 day recidivism
2) 7 day and 30 day follow up with SPN
3) ACT Community Crisis Rate 4)

*11% quarterly readmission rate at 30 days. VO National target is
10%. *41% quarterly 7-day follow up which is above the
NorthSTAR average. *8% of ACT received Community Crisis

ER. 23-Hour and Acute Care $ 12.890.834.36 |Admission by SPN Report services (above the NorthSTAR quarterly average)
1) Continuation of Care (measured quarterly)
2) Episode of Care
CD Services $ 6,838,939.90 [3) 30 day recidivism
1) Mobile Crisis Face to face contact (measured quarterly)
rate
Transportation/Moble Crisis/Other $ 3,671,627.67 |2) Rate of higher level of care
Pharmacy/Labs [ $ 7,416,200.65 |
1) 30 day recidivism *11% overall readmission rate includes SH. All data can be drilled
2) 7 day and 30 day follow up with SPN |down by provider.
State Hospital $ 21,492,356.00
1) Admission by SPN Report *Admissions per 1000 was 12.2 in the most recent quarter
Outpatient Mental Health Treatment | $ 29,733,341.57 |2) Clinical Outcome Measures (NorthSTAR average= 12.1).
1) Post 30 day admission to higher *Qver the most recent quarter 91% remained stable in community
level of care within 30 days of discharge.
2) Post 90 day admission to higher level
Crisis Residential Treatment $ 370,500.00 |of care
1) Post 30 day admission to higher *In the most recent quarterly measure, 7% were admitted to
level of care inpatient level of care within 30 days of discharge.
2) Post 90 day admission to higher level
of care
Lifenet Crisis Transitional $ 286,554.34 |3) Successful discharge measure
1) Post 30 day admission to higher *In the most recent quarterly measure, 95% remained stable in the
level of care, 2) Post 90 day admission |community without 23-hr obs or inpatient 30 days after urgent care
to higher level of care, 3) % seen by appointment.
prescriber, 4) Utilization of service per
Outpatient Crisis Clinics $ 985,082.44 |day and per month
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Ellis County

Date Range Medical: (9/1/09-YTD)

NorthSTAR Service Outcomes Medical Expense Report

Date Range: variable due to reporting requirements

Level of Care

Medical Expense

Outcomes Measure

Results

1) 30 day recidivism
2) 7 day and 30 day follow up with SPN
3) ACT Community Crisis Rate 4)

*13% quarterly readmission rate at 30 days. VO National target is
10%. *36% quarterly 7-day follow up - slightly below the
NorthSTAR average. *0% of ACT received Community Crisis
services (below the NorthSTAR quarterly average)

ER, 23-Hour and Acute Care $ 487,731.00 [Admission by SPN Report
1) Continuation of Care (measured quarterly)
2) Episode of Care
CD Services $ 148,084.50 |3) 30 day recidivism
1) Mobile Crisis Face to face contact (measured quarterly)
rate
Transportation/Moble Crisis/Other $ 84,499.04 |2) Rate of higher level of care
Pharmacy/Labs [ $ 474,365.69 |
1) 30 day recidivism *13% overall readmission rate includes SH. All data can be drilled
2) 7 day and 30 day follow up with SPN |down by provider.
State Hospital $ 618,349.00
1) Admission by SPN Report *Admissions per 1000 was 9.1 in the most recent quarter which is
Outpatient Mental Health Treatment $ 1,325,394.10 |2) Clinical Outcome Measures lower than the NorthSTAR average.
1) Post 30 day admission to higher *QOver the most recent quarter 1 of 7 (14%) were admitted to higher
level of care levels of care within 30 days of discharge.
2) Post 90 day admission to higher level
Crisis Residential Treatment $ 21,300.00 |of care
1) Post 30 day admission to higher *Most recent measure reveals no members from Ellis County were
level of care discharged in the past quarter.
2) Post 90 day admission to higher level
of care
Lifenet Crisis Transitional $ 8,244.35 |3) Successful discharge measure
1) Post 30 day admission to higher *In the most recent quarterly measure, 94% remain stable in the
level of care, 2) Post 90 day admission |community without 23-hr obs or inpatient 30 days after urgent care
to higher level of care, 3) % seen by appointment.
prescriber, 4) Utilization of service per
Outpatient Crisis Clinics $ 28,341.46 |day and per month
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Hunt County

Date Range Medical: (9/1/09-YTD)

NorthSTAR Service Outcomes Medical Expense Report

Date Range: variable due to reporting requirements

Level of Care

Medical Expense

Outcomes Measure

Results

1) 30 day recidivism *18% quarterly readmission rate at 30 days. VO National target
2) 7 day and 30 day follow up with SPN [is 10%. *52% quarterly 7-day follow up which is above the
3) ACT Community Crisis Rate 4) NorthSTAR average. *4% of ACT received Community Crisis
ER. 23-Hour and Acute Care $ 657.597.00 |Admission by SPN Report services (below the NorthSTAR quarterly average)
1) Continuation of Care (measured quarterly)
2) Episode of Care
CD Services $ 109,883.75 [3) 30 day recidivism
1) Mobile Crisis Face to face contact (measured quarterly)
rate
Transportation/Moble Crisis/Other $ 140,976.63 |2) Rate of higher level of care
Pharmacy/Labs [ $ 327,443.50 |
1) 30 day recidivism *18% overall readmission rate includes SH. All data can be
2) 7 day and 30 day follow up with SPN |drilled down by provider.
State Hospital $ 1,031,642.00
1) Admission by SPN Report *Admissions per 1000 was 11.2 in the most recent quarter which
Outpatient Mental Health Treatment $ 1,558,861.25 |2) Clinical Outcome Measures is lower than the NorthSTAR average.
1) Post 30 day admission to higher *Most recent measure reveals no members from Hunt County
level of care were discharged in the most recent quarter.
2) Post 90 day admission to higher level
Crisis Residential Treatment $ 20,400.00 |of care
1) Post 30 day admission to higher *In the most recent quarterly measure, 0% were admitted to
level of care inpatient level of care within 30 days of discharge.
2) Post 90 day admission to higher level
of care
Lifenet Crisis Transitional $ 13,754.73 |3) Successful discharge measure
1) Post 30 day admission to higher *In the most recent quarterly measure, 91% remained stable in
level of care, 2) Post 90 day admission |the community without 23-hr obs or inpatient 30 days after urgent
to higher level of care, 3) % seen by care appointment.
prescriber, 4) Utilization of service per
Outpatient Crisis Clinics $ 47,284.37 |day and per month
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Kaufman County

Date Range Medical: (9/1/09-YTD)

NorthSTAR Service Outcomes Medical Expense Report

Date Range: variable due to reporting requirements

Level of Care

Medical Expense

Outcomes Measure

Results

1) 30 day recidivism *5% quarterly readmission rate at 30 days. VO National target is
2) 7 day and 30 day follow up with SPN [10%. *12% quarterly 7-day follow up which is below the
3) ACT Community Crisis Rate 4) NorthSTAR average. *0% of ACT received Community Crisis
ER. 23-Hour and Acute Care $ 318.779.00 |Admission by SPN Report services (below the NorthSTAR quarterly average)
1) Continuation of Care (measured quarterly)
2) Episode of Care
CD Services $ 140,494.60 |3) 30 day recidivism
1) Mobile Crisis Face to face contact (measured quarterly)
rate
Transportation/Moble Crisis/Other $ 137,373.60 |2) Rate of higher level of care
Pharmacy/Labs [ $ 527,451.34 |
1) 30 day recidivism *5% overall readmission rate includes SH. All data can be drilled
2) 7 day and 30 day follow up with SPN |down by provider.
State Hospital $ 785,741.00
1) Admission by SPN Report *Admissions per 1000 was 6.0 in the most recent quarter which is
Outpatient Mental Health Treatment $ 1,455,452.13 |2) Clinical Outcome Measures lower than the NorthSTAR average.
1) Post 30 day admission to higher *Most recent measure reveals no members from Kaufman County
level of care were discharged in the most recent quarter.
2) Post 90 day admission to higher level
Crisis Residential Treatment $ 13,200.00 [of care
1) Post 30 day admission to higher *Most recent measure reveals no members from Kaufman County
level of care were discharged in the past quarter.
2) Post 90 day admission to higher level
of care
Lifenet Crisis Transitional $ 10,476.17 |3) Successful discharge measure
1) Post 30 day admission to higher *In the most recent quarterly measure, 100% remained stable in
level of care, 2) Post 90 day admission [the community without 23-hr obs or inpatient 30 days after urgent
to higher level of care, 3) % seen by care appointment.
prescriber, 4) Utilization of service per
Outpatient Crisis Clinics $ 36,013.72 |day and per month
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Navarro County

Date Range Medical: (9/1/09-YTD)

NorthSTAR Service Outcomes Medical Expense Report

Date Range: variable due to reporting requirements

Level of Care

Medical Expense

Outcomes Measure

Results

1) 30 day recidivism *0% quarterly readmission rate at 30 days. VO National target
2) 7 day and 30 day follow up with SPN [is 10%. *40% quarterly 7-day follow up which is slightly above
3) ACT Community Crisis Rate 4) the NorthSTAR average. *no ACT from Navarro County this
ER, 23-Hour and Acute Care $ 289,626.00 |Admission by SPN Report quarter
1) Continuation of Care (measured quarterly)
2) Episode of Care
CD Services $ 41,938.00 [3) 30 day recidivism
1) Mobile Crisis Face to face contact (measured quarterly)
rate
Transportation/Moble Crisis/Other $ 70,602.01 |2) Rate of higher level of care
Pharmacy/Labs [ $ 138,185.30 |
1) 30 day recidivism *0% overall readmission rate includes SH. All data can be
2) 7 day and 30 day follow up with SPN |[drilled down by provider.
State Hospital $ 516,653.00
1) Admission by SPN Report *Admissions per 1000 was 9.5 in the most recent quarter which
Outpatient Mental Health Treatment | $ 622,978.76 |2) Clinical Outcome Measures is lower than the NorthSTAR average.
1) Post 30 day admission to higher *QOver the most recent quarter 90% remained stable in
level of care community within 30 days of discharge.
2) Post 90 day admission to higher level
Crisis Residential Treatment $ 13,500.00 |of care
1) Post 30 day admission to higher *Most recent measure reveals no members from Navarro
level of care County were discharged in the past quarter.
2) Post 90 day admission to higher level
of care
Lifenet Crisis Transitional $ 6,888.46 |3) Successful discharge measure
1) Post 30 day admission to higher *In the most recent quarterly measure, 86% (12 of 14) remained
level of care, 2) Post 90 day admission |[stable in the community without 23-hr obs or inpatient 30 days
to higher level of care, 3) % seen by after urgent care appointment.
prescriber, 4) Utilization of service per
Outpatient Crisis Clinics $ 23,680.32 [day and per month
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Rockwall County

Date Range Medical: (9/1/09-YTD)

NorthSTAR Service Outcomes Medical Expense Report

Date Range: variable due to reporting requirements

Level of Care

Medical Expense

Outcomes Measure

Results

1) 30 day recidivism *17% (2 of 12) quarterly readmission rate at 30 days. VO
2) 7 day and 30 day follow up with SPN [National target is 10%. *33% quarterly 7-day follow up
3) ACT Community Crisis Rate 4) which is below the NorthSTAR average. *0% of ACT
Admission by SPN Report received Community Crisis services (belwo the
ER, 23-Hour and Acute Care $ 197,448.00 NorthSTAR quarterly average)
1) Continuation of Care (measured quarterly)
2) Episode of Care
CD Services $ 68,682.20 [3) 30 day recidivism
1) Mobile Crisis Face to face contact (measured quarterly)
rate
Transportation/Moble Crisis/Other $ 26,868.92 |2) Rate of higher level of care
Pharmacy/Labs | $ 21,368.01 |
1) 30 day recidivism *17% overall readmission rate includes SH. All data can
2) 7 day and 30 day follow up with SPN |be drilled down by provider.
State Hospital $ 196,622.00
1) Admission by SPN Report *Admissions per 1000 was 20.5 in the most recent quarter
Outpatient Mental Health Treatment | $ 375,662.84 |2) Clinical Outcome Measures which is higher than the NorthSTAR average.
1) Post 30 day admission to higher *Most recent measure reveals no members from Rockwall
level of care County were discharged in December.
2) Post 90 day admission to higher level
Crisis Residential Treatment $ 8,100.00 |of care
1) Post 30 day admission to higher *Most recent measure reveals no members from Rockwall
level of care County were discharged in the past quarter.
2) Post 90 day admission to higher level
of care
Lifenet Crisis Transitional $ 2,621.53 |3) Successful discharge measure
1) Post 30 day admission to higher *In the most recent quarterly measure, 100% remained
level of care, 2) Post 90 day admission |stable in the community without 23-hr obs or inpatient 30
to higher level of care, 3) % seen by days after urgent care appointment.
prescriber, 4) Utilization of service per
Outpatient Crisis Clinics $ 9,011.99 |day and per month
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Figure 1. Adult Admission by SPN

NorthSTAR Outcome Measures

Mar-10 Apr-10 May-10
Tot_al Intensi_ve Total Episodes Tot_al Intensi_ve Total Episodes Tot_al Intensi_ve Total Episode Quarterly
Episodes with Webcare Episodes with Webcare Episodes with Webcare S per

Active Webcare* (Mar 2010)** el D Active Webcare* (Apr 2010)** 7 20LY Active Webcare* (May 2010)** 1000 RS
Collin 32 2042 15.7 26 2110 12.3 36 2069 17.4 15.1
Dallas 224 16670 13.4 202 17969 11.2 223 18549 12.0 12.2
Ellis 9 917 9.8 13 973 134 957 4.2 9.1
Hunt 11 834 13.2 5 872 5.7 887 14.7 11.2
Kaufman 4 749 5.3 3 786 3.8 781 9.0 6.0
Navarro 7 631 11.1 4 650 6.2 609 11.5 9.5
Rockwall 1 190 5.3 3 193 15.5 202 39.6 20.5
Other 6 331 18.1 5 340 14.7 334 9.0 13.9
Grand Total 294 22364 131 261 23893 10.9 301 24388 12.3 12.1
Intensive Episodes include 23-hr obs, inpatient, and hospital-based detox
* Active Webcare takes reassessment timeframe into consideration and should match authorization period
** Members in Webcare any time in the month
Figure 2. Readmissions to Inpatient Within 30 Days of Inpatient Discharge

Feb-10 Mar-10 Apr-10
_ Total TotaI. Il;iiche;tggfs _ Total Total_ Il;iiche;tggfs _ Total TotaI. ;z;che;};z;
Discharges | Readmits with Readmit Discharges | Readmits with Readmit Discharges | Readmits with Readmit

Collin 72 8 11% 83 14 17% 94 6 6%
Dallas 417 49 12% 473 53 11% 445 49 11%
Ellis 18 2 11% 23 4 17% 23 2 9%
Hunt 25 7 28% 31 4 13% 26 4 15%
Kaufman 9 0 0% 17 1 6% 13 1 8%
Navarro 8 0 0% 10 0 0% 0 0%
Rockwall 3 0 0% 2 0 0% 2 29%
Other 24 2 8% 31 2 6% 16 2 13%
Total 576 68 12% 670 78 12% 602 70 12%
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